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Barony of Krae Glas – March Meeting Minutes
Time: opened by Rúnfríðr Keiliselgr at 7:36pm, closed at 9:06pm

Date: 17/03/2026

Attendance: Colours are used for visibility in the meeting minutes.
	Seneschal
	Rúnfríðr Keiliselgr
(Rachel Thorpe-Jones)
	Present 

	Deputy Seneschal
	Maria Giovanna Guarnieri
(Alyssa Jefferyes)
	Present 

	Reeve
	Finn of St Monica
(Finn Mac Eoin)
	Present

	Deputy (outgoing) Reeve
	Elizabet Hunter
(Janet Coath)
	Absent

	Knight Marshal
	Cormac Lenihan
(Conrad Leviston)
	Present 

	Rapier Marshal
	Elef á Suðrmannalandi (Lily Collins) 
	Present 

	Captain of Archers
	Maude atte Weylete (Michelle Kurrle)
	Absent

	A&S Officer 
	Emelye Ryder 
(Natalie Szabo) 
	Present 

	Herald
	Ailbhe éccnaid
(Ebony Biar)
	Present

	Deputy Herald
	Tassilon Fetherstonhaughe 
(Patrick Corby)
	Present 

	Chatelaine
	Bermund Wandelber (Craig Chan)
	Present 

	Chronicler and Social Media Officer
	Julia of the Ravens 
(Julia Jamieson)
	Present

	Deputy Chronicler
	Joanna of Braidwood (Joanna Thorpe-Jones)
	Apology 

	Webminister
	Robert de Mar
(Robert Jamieson)
	Present 

	Baron
	Jon Dai of the Lane
(Stephen Davis)
	Present 

	Baroness
	Margie of Glen More 
(Margie Henley)
	Present 

	St Monica Seneschal
	Theodwin Vriunt
(Zachary Bessemer)
	Excused



Populace attending: Baron Airdin Mac Dara (Warren McArdle), Lady Sorcha ingen ui Chainnigh, Lady Eliza de Horsley.

Minutes: taken by Giovanna. Motions are highlighted in blue. Action points are in yellow.

Previous minutes:  
The 17/02/2026 minutes were approved. Moved by Elef, seconded by Julia. Airdin, Tassilon, Cormac, Emelye, Eliza, Rob and Margie abstained. 
 
Officer appointments and vacancies since last month:
1. Julia is stepping down as Chronicler; applications have closed yesterday and commentary for the sole applicant, Joanna of Braidwood, is open.
a. Please email Julia and kingdom Chronicler with your commentary.
b.  if you need help with the process, let Rúna know. 
Event reports: 
1. Return of the Kraken (7th February): extension requested. Granted by Reeve and Seneschal.

Upcoming events:
1. Regular events in April – which regular things are being skipped due to Festival? (Julia)
a. Rúna: What events will we be missing for festival? We’ll start with Thursday nights.
· Airdin: one during festival and before, the 4th and the 9th
· Cormac: I can double check on Thursday night to see if there are enough people, but my feeling is there won’t be enough people
b. Finn: do we want to push Crafthall to the 18th?
c. Finn suggests that Crafthall should be an opportunity for people who attended Festival to share stories and skills from their time at Festival
· Ailbhe: we shouldn’t have a Crafthall solely based around telling stories, as it would mean people who didn’t go will feel like they missed out and can’t participate
· Julia: last year after Festival we had a story time event (both festival and SCA story time) 
· Airdin: April could be preparation for the royal visit as well
· Ailbhe: can we do something for people so they won’t miss out? I’m asking because it’s a problem I’ve seen before
d. Consensus:
· Wait for Cormac to make inquiries about people hoping to attend Thursday nights and then cancel dates if necessary
· Move Crafthall if possible to the 18th and have a learning and event planning day
· Council will be moved from the 14th to the 21st
2. Leatherworking Crafthall (Finn)
a. Finn: a leatherworker expressed interest in running a class for us. No payment required, but some gratuity would be appreciated “so maybe about $150 bucks”. I would love to learn from him. 
b. Emelye: what is he planning on teaching? The carving or basic leatherworking?
· Finn: do we have a preference?
· Airdin: maybe basic?
· Cormac: the basic stuff to make yourself a belt is really easy. Even I can do it. Getting someone in who knows how to carve to teach that isn’t making the most of it. 
· Margie: as a Laurel, I would like to have an idea what embossing and carving is period accurate. (Finn: “that’s true”.)
· Sorcha: in terms of period carving, I have examples that go back to the 7th or 8th century. The best example is the Gospel of St Cuthbert and some book bags. (Rúna: “thanks Sorcha!”) 
Other events:
· Renfair on May 16th and 17th (Rúna)
a. Rúna: I haven’t heard much from the organisers. I will message Konga before Festival to check in, but I’m assuming he will be very busy. 
3. Royal Brunch on May 10th (Jon) – also see Appendix 1 for the event proposal
a. Jon: first of all, we need to actually get our proposal forms back up on the website 
· Rúna: it has been missing for over a year 
· Jon: hence why you got the bastardised version 
· Rúna: that’s okay, the old form wasn’t good anyway 
b. Jon: Hall cost is $50 providing we can move craft hall to the Sunday. Otherwise it’s an extra $75. Breakeven is 27 people. If the hall costs us more, breakeven is 29.
· Margie: the royals are staying with Nicolette asked if it could not be too early for getting them there, she said 11 was okay.
· Jon: we start serving food at 10:30 
· Margie: that shouldn’t make a huge difference 
c. Airdin: do you have a deputy steward?
· Jon: the Baroness 
· Airdin: do you have another in case you both die of the plague?
d. Event approved. Moved by Airdin, seconded by Margie. 
e. Finn needs to read through the proposal but provisionally approves. 
f. Rúna: do you need anything else from Council or us, Jon? 
· Jon: we just need to announce and confirm with the Crown 
· Rúna: Finn, please approve the event proposal imminently 
· Finn at 8:21pm in the Zoom chat: I have now read the proposal more fully and am happy to approve it
4. Hunt Ball on June 21st (Sorcha) – see also Appendix 2 for the event proposal
a. Sorcha: I have spoken with Maude and we cannot use the oval at Noble Park Secondary on the Saturday because they have soccer. We will move the event to the Sunday the 21st which is already when we were going to have archery, so it’ll be $140 off because we only need the hall. 
b. Margie: the sun will be setting early so we can have an earlier feast.
c. Finn: could we have a bonfire?
· Sorcha: we could bring the firepit from home if people wanted 
· Margie: I suspect we need to get approval for the scouts
· Airdin: I don’t think it will be a problem 
d. Sorcha: I’m happy to spearhead an arrow workshop at Crafthall. I will bring along my fletching gear. It would be good if other people could bring their gear and if we could advertise that in advance.
e. The event was approved. Moved by Airdin. Seconded by Bermund. No abstentions. 
New General Business
[image: No description available.]
[Meme by Julia from the officer’s chat. In the minutes because Rúna makes the rules.]
1. Council Review of Robert buying Ant Rid $6.50
a. Rúna: This purchase was already authorised by the Seneschal and Reeve, as emergency expenditure, but according to the Reeve’s Handbook ‘it needs to be reviewed by the next Branch Council and recorded in the minutes’. Great. We have now recorded it.
b. Rúna: any opinions about ant rid? 
· Julia: I do. I have many!
· Rúna: go ahead
· Julia: no I’m done
· Cormac: we learnt from the Pied Piper that you pay the person that gets rid of the bugs or they steal your kid 
c. Margie moves that we reimburse Rob. Airdin seconds. [Editor’s note: this was not necessary as it had already been authorised.]
a. Ailbhe: You’ve heard how many x it takes to screw a lightbulb, now get ready for how many council members does it take to move that we shouldn’t have ants. 
2. Purchase of materials for Baronial cushions to put on the thrones (Margie and Emelye) 
a. Margie: from what I looked at, it’s $50 for a piece of canvas, $2 per hank of yarn, so $60 in thread to use the DMC for ply tapestry. If we could approve $150 for the cushions, that would probably also cover the inserts 
b. Rúna: any suggestions or comments?
· Airdin: nah I think they deserve soft butts
d. Budget approved. Margie moves, Emelye seconds. No abstentions. 
3. Feasibility of hall hire (Rúna and Finn)
a. Rúna: we raised this discussion a couple of months ago and said we would defer until March Council to see what the trends are doing. We are now losing about $10 a night rather than $25 a night. Finn and I are happy with that as Seneschal and Reeve. 
b. Finn: averaging about 8 people and need 10 to break even. We have at least broken even or made a profit on nights we have Fibre Guild.
· Airdin: can we encourage more A&S?
· Julia: once again, the men are one step behind my cunning plan. (paraphrased by the editor) 
· Sorcha: the guild room is astonishingly quiet 
· Julia: we had to be told to leave because we didn’t hear fighting end 
c. Cormac: please keep an eye out when doing the awkward walk between fighters and the guild room. Let the fighters know if we can accommodate that further
· Airdin: we could have a bench so they could walk there
4. Ailbhe: when can I grab a herald tabard?
a. Margie: I found four fighting tabards 
· Airdin: there are definitely more, maybe ten?
· Julia helpfully shows a photo of storeroom with locations marked 
· Margie: four might be enough 
· Airdin: maybe, but we would like to find them 
5. Finn: I have $30 worth of missing archery payments
a. (He then proceeded to name and shame outstanding payments. These have been redacted from the minutes out of respect.)
b. Ailbhe: I could still bring my stamps if you want? I have a little bow and arrow stamp
c. Airdin: we write ‘paid’ on the sheet on Thursday nights to help keep track
6. Airdin on the hall: wall fan, rovers want to spend money on more important things, still searching for lock box in my garage, some large archery targets can be put in the back storage room.
a. Finn: Wolf has construction floodlights sitting at home, so they may bring some in on Thursday and we will see how that goes. 
b. Finn: Secondly, does anybody know of any other Guilds that want a week in rotation?
· Ailbhe: Maybe the scribal guild later when I have spoons 
7. Sorcha: I have ten thirty pound bows that we are trying to get rid of. Would Krae Glas be interested? 
a. Rúna: good idea to talk to Maude about this.
b. Margie: storing more than ten bows is excessive. Eight bows is a much as we need.
c. Sorcha: we bought them for $90 AUD and I am selling them for $75-80 
· Finn: we can probably absorb that hit if we are interested 
d. Margie: run this by Maude, we wouldn’t need more than four. The ones we bought are much better bows
e. Airdin: are they left and right handed 
· Sorcha: yep 
· Airdin: they are really good for combat archery so you can just drop them if you need them 
f. Airdin: bring one along for us to check it out
· Sorcha: will do 
g. Finn (risking his life with yet another last-minute addition): what is medium combat? 
h. Margie: an outdated term for heavy archery
8. Tassilon moves three cheers for the Seneschal of Krae Glas. Bermund seconded. No follow through despite approval.

Officers present declared nothing to discuss from officer reports. Included for reference.

March 2025 Chronicler/Social Media Officer/Recorder of Memories report: Chronicler: Announced stepdown & began advertising for new Chronicler this month. Applications close today (we have 1 applicant so far) & then commentary will begin. If all goes well, we should have a new Chronicler in place by the end of the month! 
RM: Chess Challenge 2024 photos done & up! Many thanks to Rúna for all her help with that! I have started the Days of Honour photos but caught some form of plague at High Tide & that has ground everything to a halt for the time being. 
SMO: Stats: Facebook is at 386 followers (+3 from last month). Insta is at 129 followers (+1 from last month). Average views & engagement on both Facebook & Instagram are lower than last month, BUT this month's newsletter promo has over 5.5 times our average views & engagement! General: I am shocked that the clickbait worked so well! I'll try to do more in future.

B&B report for February: 
Greetings to our populace as we bid farewell to the summer and welcome the milder weather of autumn. With autumn comes April and the annual Rowany Festival, to which we will wayfare in April. We hope to be joined by many members of our Barony for this wondrous event. If you are planning to camp or eat with us, please contact Baron Jon regarding participating in the food fund of communal camp facilities. 
The past month has seen the inaugural fibre guild meeting at Dolphin’s Keep, which was so well attended that we are now negotiating better use of the back room space, which will be our meeting room in future. The plan is a removable table top for the pool table so we don’t have to bring in additional tables for our meeting. 
February Crafthall fell on Valentine’s Day, so we had a relatively small contingent with whom we shared our evening meal; however, the day was well attended with Baron Jon instructing in basic book binding, inspired by the Nag Hammadi codex. 
This month, Baroness Margie joined members of Krae Glas and Stormhold at Pride March in St Kilda. The weather was very pleasant compared to the heat we have experienced in previous years. It was an affirming experience for Clan Blue Feather folk and their allies, as well as an appropriate way to display the inclusivity of our SCA. There is no place for hate in our Barony, or in the wider SCA.
Our thanks to Airdin and his stewarding team for a splendid event, Return of the Kraken, at the start of the month. Much fun was had by shipwrights, sailors (pirates) and assailing land lubbers. Water, so much water, and so much fun and laughter. We all needed that and look forward to this becoming a regular annual event. The weather was perfect! 
Along with a contingent of our populace, we also attended High Tide 3. Baroness Margie and Baron Jon both donned armour to aid our neighbours from the south in the Saturday morning war. Baron Jon showed his prowess in the archery roving round in the afternoon, while Margie ventured to the beach and enjoyed rolling in the swell, while others created castles and fortifications on the sand. 
We are looking forward to many events in the future, including the annual Chess Challenge with Stormhold in March, a Royal Brunch in May following the Royal event in Stormhold the previous day, and The Hunt event in June. If you have witnessed deeds which should be brought to our notice, or the notice of The Crown, please let us know. We can only reward what we know about. In service, Jon and Margie Baron and Baroness of Krae Glas.
Krae Glas Reeve’s report for March 2026 council meeting 
Account balances as at the end of Feb 2026: 
· Community Solutions One account $13,441.67 
· Cash Reserve B account $0.01
·  For a total of $13,441.68 
No cash reserve or floats are outstanding, Xero fully reconciled to end of February 2026, barring two square deposits which we are chasing down. 

Dropbox is up to date with bank statements and sign in sheets with the exception of the aforementioned sign in sheets; Thursday night training and fibre guild (5th of Feb) and Return of the Kraken (7th of Feb). The Return of the Kraken event report is still outstanding, having been given an extension.

Additional Notes: We are out $30 from February Archery. [SPECIFIC MUNDANE NAMES OF MISSING PAYMENTS REDACTED FROM REPORT.]
Hall Update from Airdin
I’m not sure if the toilet was fixed. I was going to get permission to make the table cover. And I was looking to get a ramp update.
March 2026 Rapier Marshal: Nothing to report.
Herald report: nothing to report except perhaps intention to march with the baronial tabard in master Padraig’s elevation and would like to pick that up for Rowany :3
Webwright: report extension granted by Rúna
Seneschal’s report: To close the loop on to-do items from last Council, I’ve signed the hall hire contract on behalf of our group and sent the Reeve a copy to put in Dropbox. 

It’s been a very busy month with helping the Reeve and events. Sorcha’s done an admirable job at taking on my and Council’s feedback and I hope we can approve the proposal today. The Saturnalia event report has been approved by both myself and the Reeve and a warm thank-you to Dróttin Ailbhe éccnaid for stewarding their first event. The report for High C’s has been granted an extension and will be submitted by Joanna and Airdin next month. 

The Reeve and I approved emergency expenditure for ant poison by Robert for a total of $6.50 for the hall. I’ve also finally joined the bank account as a signatory. The process was bureaucratic and unpleasant. I have granted Robert and Finn extensions on their monthly reports to Council if they need them as they’re sick. 

Per Airdin’s suggestion, I hope to open up the position of Constable for applications after Rowany Festival. Please consider whether you can encourage anyone to apply. 

Outside of Krae Glas, I have also been supporting the College Council with the start of their new semester, including as a teacher.

Chatelaine report: nothing to report.

Marshal’s report:  Heavy fighting on Thursday continues with small but consistent numbers (usually 4-6). Wednesday night at St.Monica has restarted, with Theo doing a lot of the work. We have a couple of fighters there who should be ready for authorisation soon.

Next reporting dates: the Reeve on the 15th of April. 
The meeting was closed at 9:06pm.
Next meeting date: 21st of April.

Action List:
· Everyone
· Send through commentary regarding new Chronicler
· Rúna
· Open up the position of constable for applications 
· Help Jon fill in the event proposal form on the Seneschal database and approve it
·  Help Sorcha fill in the event proposal form on the Seneschal database and approve it
· Finn
· Finish chasing up outstanding payments from his report  
· Jon
· Complete the event proposal form on the Seneschal database so the brunch can go into Announce
· Cormac
· Ask fighters on Thursday nights about whether they want to cancel dates because of Festival
· Robert
· Find event proposal section of our website and make it online again
· Joanna
· Finish the event report for Return of the Kraken  
· Airdin
· Get approval from the scouts about having a bonfire at the winter feast  
· Sorcha
· Organise Arrowhead workshop  
· Complete the event proposal form on the Seneschal database so the brunch can go into Announce
· Discuss with Maude/inspect Sorcha’s bows for potential purchase 
· Maude
· Examine Sorcha’s bows

Appendix 1: 10th of May Royal Brunch Proposal and Budget
PROPOSED EVENT 
KRAE GLAS
Event Date: 10 May 2026
Event name: Krae Glas Royal Brunch
Event type: Brunch with crown, armoured and rapier training for those that wish to don armour
Site opens: 9:30am for set up  	Event opens: 10am	Closes: 3pm
Alcohol restrictions: wet site	Other site restriction: Nil
Event site address: Dolphins Keep (Noble Park Scout Hall) 24 Mons Parade Noble Park Vic
Event Steward (SCA name): Sir Jon Dai of the lane – 80914
		(Mundane Name): [REDACTED]
Event costs:
Hall hire: Craft hall rate need to ensure date change from 9th to 10th May with Rovers $50
Food budget $300  - Total $350
Kingdom Levy: $1.10 per adult (if 50 adults= $55) Use $405 as planning figure for break even
Pricing: Note Non member price includes Non member insurance surcharge of $10 adult/$5 minors
Adults: $15 member /$25 Non member
Adult Student/Concession: $12 Members/$22 Non Members
Minors:
Under 5 free
5-12: $5 members/$10 Non member
12-17: $10 members/$15 Non members
Break Even: 27 adults = $405
Bookings preferred by 8 May 26 to barony@kraeglas.lochac.sca.org

Stewarding team:	
Steward: Jon
Bookings: B&B
Marshal in charge: Jon
Cooking assistants: Rob
Constab: TBC
Herald: TBC
Event starts at 10am with hall open from 9:30am
Brunch available from 10:30am. Combat training from whenever there are enough people in armour and will continue through the day.
Royal Court will be at their Majesties whim (or at 1pm) 
Pack down will start no later than 2.30pm with hall closing at 3pm.

Appendix 2: Hunt Ball Event Proposal 
Hunt Ball Event Proposal.
Event steward name: Sorcha ingen ui Channigh

Event steward membership number: 84914                    Membership expiry: 31/12/26 (in process of renewing)

Event name (if you have one): Hunt Ball

Proposed date/s: 21/06/2026

Event theme or details: An afternoon archery roving round and evening feast with dancing, themed around last hunt before the winter cold sets in. 

Proposed activities: 
· Archery roving round where participants shoot at various animal targets placed around the oval and bush area at Noble Park Secondary. Last targets will be a moving target, authorised fighters dressed as deer. (pending Royal approval of course.) BYO lunch as provisions for expedition.
· Potentially a “foraging expedition.” Easter egg style search. Each person gets given a bag and fake fruits, mushrooms and nuts will be hidden in various places around both the oval and the hall. Each item is worth a different number of points. Each 5 or 10 points earns a token. Most points receives prize. 
· Evening feast themed around game meat and produce of the wild. Basically we “eat what we catch.”
· 2 Arts and Sciences themed around animals of the wilderness and things you would take when hunting or traveling.
· Dancing to celebrate the coming of winter (Need ways to keep warm inside.) 
· Weather permitting a fire pit outside.
· Arrow making at June Crafthall to prepare.

Proposed venue: Archery to take place at Noble Park Secondary. Feast portion at Greater Dandenong District Scout Hall. 24 Mons Parade, Noble Park. (Depending on needs of feast steward may look at alternative halls nearby.)

Stewarding team:
Event Steward – Lady Sorcha ingen ui Channigh
Feast Steward – Maryan Rosewood, assisted by Baroness Margie of Glen More
Archery Marshals – 
Constable – 
Arts and Sciences –
Chirurgeon – 
Pre-registration officer – Lord Caedmon of Krae Glas

Event Layout plan (subject to change):
Site to open around 11:30 for set up, with opening court scheduled around 12:30pm. Inspection of equipment will take place after court, with hunt to start soon after (Exact time and details of format to be co-ordinated with Archery Marshals.) Will likely be more than one lot of shooting, depending on number of participants and if people wish to shoot more than once. Set up at hall starting around 3. Feast to start around 5:30. Dancing in between removes. Closing court around 9:30 or at their Excellencies discretion.

Proposed venue: Archery to take place at Noble Park Secondary. Feast portion at Greater Dandenong District Scout Hall. 24 Mons Parade, Noble Park. (Depending on needs of feast steward may look at alternative halls nearby.)

Event Budget: 
[image: Budget. $75 hall hire, $140 school oval, $12.50 for food per person, $1.50 for tokens per person, $15 for a trophy and kingdom levies and GST. Estimated profit with 45 people where ten are concession and the rest are adults is $67.77.]

Event Pricing 
· Adult Members $25
· Minor Members/Collegians $20
· Add $10 for Non-members, $5 for minor Non-members.
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