Barony of Krae Glas – Meeting Minutes for February
Time: opened by Rúnfríðr Keiliselgr at 7:33pm, closed at 9:06pm.

Date: 17/02/2026

Attendance: Colours are used for visibility in the meeting minutes
	Seneschal
	Rúnfríðr Keiliselgr
(Rachel Thorpe-Jones)
	Present

	Deputy Seneschal
	Maria Giovanna Guarnieri
(Alyssa Jefferyes)
	Present

	Reeve
	Finn of St Monica
(Finn Mac Eoin)
	Present

	Deputy (outgoing) Reeve
	Elizabet Hunter
(Janet Coath)
	Absent

	Knight Marshal
	Cormac Lenihan
(Conrad Leviston)
	Absent

	Rapier Marshal
	Elef á Suðrmannalandi (Lily Collins) 
	Present

	Captain of Archers
	Maude atte Weylete (Michelle Kurrle)
	Present 

	A&S Officer 
	Emelye Ryder 
(Natalie Szabo) 
	Present

	Herald
	Ailbhe éccnaid
(Ebony Biar)
	Present

	Deputy Herald
	Tassilon Fetherstonhaughe 
(Patrick Corby)
	Present

	Chatelaine
	Bermund Wandelber (Craig Chan)
	Present

	Chronicler and Social Media Officer
	Julia of the Ravens 
(Julia Jamieson)
	Present

	Deputy Chronicler
	Joanna of Braidwood (Joanna Thorpe-Jones)
	Present

	Deputy Social Media Officer
	Talie van Groeningen 
(none)
	Absent

	Webminister
	Robert de Mar
(Robert Jamieson)
	Present

	Baron
	Jon Dai of the Lane
(Stephen Davis)
	Present

	Baroness
	Margie of Glen More 
(Margie Henley)
	Apologies 

	St Monica Seneschal
	Theodwin Vriunt
(Zachary Bessemer)
	Excused



Populace attending:  Lady Eliza de Horsley, Lady Sorcha ingen ui Chainnigh, Lady Ayla Rosendorn

Minutes: taken by Giovanna. Motions are highlighted in blue. Action points are in yellow. 

Previous minutes:  
The 13th of January 2026 minutes were approved. Moved by Julia, seconded by Ailbhe. Tassilon, Maude, Emelye, Bermund, Sir Jon and Joanna abstained. 
 

Officer appointments and vacancies since last month: None.

Event reports: 
1. Saturnalia
a. Council approved pending the approval of the Seneschal and Reeve. Approved by Sir Jon, seconded by Bermund. Ailbhe, Finn, Julia and Rob abstained.
b. Tassilon: “Can I vote?”
· Tassilon subsequently discovers that they’re deputy herald and therefore a voting member of Council
· Rúna notes Tassilon has been a member of Council for many months 

Regular events
1. Regular Thursday night training
a. Finn: tentatively hopeful we can continue training at current rates. Rapier, heavy, Fibre Guild all looking healthy.
b. Julia about Fibre Guild: we were quite squishy in the meeting room.
2. Archery 
a. Jon: there were 9-10 people there. Stormhold Archery championship is coming up.
3. Crafthall in March (ancient world)
a. Confirmed that March 14th would be the ancient world craft hall.
b. Discussion happening in group chat, which Emelye should be added to if she isn’t already in there.
c. Rohese, Ailbhe and Rúna are all teaching classes. Margie might, depending on interest.

Other events
1. Hunt Ball (Sorcha)
a. We have a tentative feast steward and Margie has volunteered to mentor in the kitchen. 
b. We have a tentative map for the hunt. I have talked to Maude about a practice archery range for people who don’t want to hunt. It’s historically accurate because kids under 14 used to do it.
c. Jon suggested we limit foraging where the shooting is occurring for safety.
d. Wet weather plans are TBC.
e. Also chatting to Lord Charles (Sharr).
2. Royal visit on May 10th (Jon) 
a. We will need to try and change the Crafthall day to Sunday for May to save money. 
b. Planning something very similar to what we did in the past for Kings Thibault and Jayne: eggs, bacon and pancakes with fighting opportunities as well. 
c. Costs will be kept low.
· Jon: it will be “way below market rate for brunch”
d. The Baronial team will steward and Rob has offered to help on the BBQ.
e. It will start at around 10am and finish by 2pm.
f. Jon will send an event proposal in when he can.
3. Renfair update (Rúna)
a. Currently figuring out numbers of how many people we need or want for the demo to send in an email to Konga, who has asked so he can work out how many passes we need.
b. We will then advertise and make clear that tickets associated with volunteering must be for people who are coming to advertise the SCA, not just use it for free entry.
4. Martial demonstration for Lifeview aged care (Bermund)
a. They have sent an email asking if we could do a demo on October 16th for their ageing celebration event.
b. Key questions, compiled after Council discussion:
· What is the venue?
· Would we have problems insurance wise with steel weapons or in general?
· What do they think our martial activities are?
· Can we give them what they want?
· Are they interested in just demonstrations or would activities people could participate in be ideal? 
· Were they purely interested in martial demonstrations or would they also be interested in things like dancing or fibrecrafts?
c. Sir Jon suggests a working group with Rúna, Bermund and the Baronage. General agreement. 

New General Business
1. Approve rental agreement for the hall (Rúna)
a. Main difference from last time: Thursdays and Saturdays will be all day. Same prices and conditions otherwise, but formalised contract. 
b. Rob: should we be looking at taking photos after we clean up to avoid the possibility of a cleaning fee?
c. Finn: better safe than sorry, but I don’t anticipate it being necessary.
d. The rental agreement was approved. Moved by Rob, seconded by Jon. Finn and Rúna abstained. 
2. High Tide catering team request to borrow our BBQ (Rúna)
a. Subject to usual rules to return with full gas bottle and they will pay for it if they break it. 
b. Jon has taken on the responsibility for transport back and forth.
c. Approved to borrow BBQ. Moved by Tassilon, seconded by Bermund.
3. Buy $50 wall fan for meeting room (Airdin, absent)
a. Airdin: the fan will both benefit us and be a nice gesture to strengthen our ties with the Rovers. 
b. Julia: the meeting room is squished as it is. 
c. General consensus: the fan is not a big priority especially since currently the weather is getting cooler. 
i. Rúna: it seems the only positive we can see is that it will benefit our relationship with the Rovers. We’ll defer the item until Airdin can plead his case at a meeting.  
4. Tactical storage clean up (Maude)
a. Archery supplies were difficult to reach because of stuff on the floor. Proposal to spend some time on a Thursday or Saturday tidying it up.
b. Joanna, Emelye and Rob volunteer if it happens at the same time they are at the hall, though they won’t travel just for it.
5. Key lockbox for archery key (Maude) 
a. We have one key for the school and it is burdensome to be the single person who has it. If we had a lockbox at the hall, it could be easier. Potentially $40.
i. Finn: does this mean we will have to go via the hall for archery?
ii. Maude: we need to do that anyway to pick up the archery equipment.
b. Jon: could bolt onto the side of a cupboard?
c. General concern about someone seeing the lockbox and thinking there’s something worth stealing.
i. Ailbhe: I have a small lockbox at my house. It’s only big enough for maybe a credit card to fit in, so wouldn’t seem worth it.
d. Airdin may have one to donate.
e. Approval of up to $50 be made available for the purchase of a key safe. Rob moves, Tassilon seconds.
i. Rúna: “Tassilon gets my condolences and consolation prize [for only seconding].” 
6. Throne cushion project (Emelye and Margie)
a. Emelye: use cross-stitch to make cushions for each throne that match the carpet. I believe Margie has sourced the pattern. No prices yet. 
i. Margie in officer chat: I am still waiting on pattern from Emma de Lastone. She has to convert it so it can be read.
b. Ailbhe: Do you have a timeline in mind? I would love to help but have many projects. 
i. Emelye: as long as it takes. It should not take as long as the carpet.
ii. Sorcha: before the B&B step down?
7. College-Baronial research/mentor program (Julia) 
a. The goal is to pair collegians/newcomers with more experienced folks in their field.
i. Find folks interested in mentoring and have them list what they are keen to mentor and how they'd prefer to do so with best contact info. 
ii. List to be held by Seneschal? Chatelaine? 
iii. Julia: “It’s not online dating, but it’s matchmaking.”
b. Rúna: have you chatted to the College about this?
i. Julia: not yet. 
c. Feedback from people in meeting
i. Ayla: a lot of newcomers want more guidance. 
ii. Ailbhe: do you have an idea what levels you want for mentors and mentees? Julia: it depends.
iii. Ailbhe: people may want the opportunity to mentor and also be a mentee. 
iv. Maude: I love the idea, but should shy away from just Peers in their areas of expertise and will need to manage expectations carefully. Choose phrasing carefully as well.
v. General agreement no one is attached to one specific format.
vi. Ayla: may need to know what people want to teach, as people may not know what is out there.
vii. Julia: Airdin suggested a ‘meet the experts’ session to start this off.
viii. Sir Jon, coming from the perspective of a Peer: need to communicate this is not a student relationship and what people want. Don’t forget the guilds either – they’re a good solution for this.
ix. Joanna: the missed step is intermediates, not beginners.
x. Ailbhe: a lot of guilds are not active. One-on-one relationships can avoid bystander effects and help build towards intermediates and bigger spaces like guilds to become livelier.
xi. Julia: the word mentor/mentee was chosen as it’s not already used by Peers.
8. Other business
a. Finn: I am looking for a deputy to train as successor.

Officers present declared nothing to discuss from officer reports. Included for reference. Officers were excused from reporting to the meeting except for the Reeve by commandment of Rúna because they submitted quarterly reports.

Social Media Mini Report: Facebook is at 383 followers (+4 from last month). Insta is at 128 followers (+4 from last month).

Reeve Report: 
Account balances as at the end of January 2026: 
Community Solutions One  account          $13,392.56 
Cash Reserve B account                           $0.01 
For a total of $13,392.57 
No cash reserve or floats are outstanding 
Xero fully reconciled to end of January 2026 
Dropbox is up to date with bank statements and sign in sheets, with the exception of the sign in sheet for Thursday the 22nd of January, which needs tracking down 
Yours in Service, Finn of St Monica

Next reporting dates: Officers 1st of May, Reeve 15th of April, Seneschal 15th of May
The meeting was closed at 9:06pm.
Next meeting date: 17/03/2026

Action List:
1. Rúna
a. Finalise numbers needed for Renfair and send in email to Konga.
b. Approve Saturnalia event proposal.
c. Organise tactical storage clean up.
d. Help Sorcha finalise the Hunt Ball event proposal.
2. Finn
a. Approve Saturnalia event proposal.
b. Try to find deputy to train as successor.
3. Jon
a. Transport BBQ for High Tide back and forth.
b. Submit event proposal for May brunch for the royal visit.
4. Julia
a. Workshop mentor idea with others.
5. Bermund
a. Organise a working group to discuss the Lifeview aged care demo.
b. Get more information.
6. Airdin
a. Ask the Rovers to change the May Crafthall date to Sunday 10th.
b. Work out if he can donate a lockbox for the archery key.
c. Appear in a meeting to discuss the wall fan.
7. Sorcha
a. Finalise event proposal for Hunt Ball with the help of Rúna.
