Barony of Krae Glas – Meeting Minutes 13th of January 2026
Time: opened by Rúnfríðr Keiliselgr at 7:36 pm, closed at 8:32pm

Date: 13/01/2026

Attendance: Colours are taken from people’s heraldry and used for visibility in the meeting minutes
	Seneschal
	Rúnfríðr Keiliselgr
(Rachel Thorpe-Jones)
	Present

	Deputy Seneschal
	Maria Giovanna Guarnieri
(Alyssa Jefferyes)
	Present

	Reeve
	Finn of St Monica
(Finn Mac Eoin)
	Present

	Deputy (outgoing) Reeve
	Elizabet Hunter
(Janet Coath)
	Absent 

	Knight Marshal
	Cormac Lenihan
(Conrad Leviston)
	Absent

	Rapier Marshal
	Elef á Suðrmannalandi (Lily Collins) 
	Present

	Captain of Archers
	Maude atte Weylete (Michelle Kurrle)
	Absent

	A&S Officer 
	Emelye Ryder 
(Natalie Szabo) 
	Absent

	Herald
	Ailbhe éccnaid
(Ebony Biar)
	Present

	Deputy Herald
	Tassilon Fetherstonhaughe 
(Patrick Corby)
	Present

	Chatelaine
	Bermund Wandelber (Craig Chan)
	Apologies

	Chronicler and Social Media Officer
	Julia of the Ravens 
(Julia Jamieson)
	Present

	Deputy Chronicler
	Joanna of Braidwood (Joanna Thorpe-Jones)
	Absent

	Deputy Social Media Officer
	Talie van Groeningen 
(none)
	Absent

	Webminister
	Robert de Mar
(Robert Jamieson)
	Present

	Baron
	Jon Dai of the Lane
(Stephen Davis)
	Apologies

	Baroness
	Margie of Glen More 
(Margie Henley)
	Apologies

	St Monica Seneschal
	Theodwin Vriunt
(Zachary Bessemer)
	Excused



Populace attending: Baron Airdin Mac Dara (Warren McArdle), Lady Sorcha ingen ui Chainnigh, Lady Ayla Rosendorn

Minutes: taken by Giovanna. Motions are highlighted in blue. Action points are in yellow.

Previous minutes:  
The December 16th 2025 minutes  were approved. Moved by Ailbhe, seconded by Julia. Tassilon, Airdin, Finn and Ayla abstained. 
 
“You’re moving that it’s accurate and you don’t know [redacted]” - Finn to Tassilon


Officer appointments and vacancies since last month:
1. Cormac has been appointed as our new Armoured Combat Marshal. Welcome! We thank the outgoing officer, Muireach, for his service.

Event reports: 
1. Saturnalia: report deadline extended to next month by Rúna as the event steward (Ailbhe) is on holiday. 


Regular events:
1. Thursday Night Training
a. Airdin: started back up as of last Thursday. Two or three people for fencing and none that stayed to do armoured combat. Hall was mostly clean and tidy. Hoping to see more Collegians at Thursday nights.
2. Archery: Nothing to report as it was cancelled.
3. Crafthall 
a. February
· No plan for coming month, A&S officer absent.
b. March’s ancient world craft hall (Rúna)
· Class list is being firmed up. Likely to have a Greek/Aegean theme and a rudimentary timetable with some classical Greek Theatre, Minoan classes and cosmetics. 


Other Events
1. Return of the Kraken (Airdin and Joanna)
a. Paperwork in and approved by Seneschal. Joanna did it and Rúna helped.
b. Airdin and Julia will go through photos to decide which can be used as event promotion on the upcoming Thursday.
c. Airdin to purchase some more things and organise getting cardboard. Disposal is later-Krae Glas problem.
d. Airdin: “I really desperately wanted to invite Stormhold with a special scroll attached to a water balloon but they didn’t have a bash in January.”
i. Rúna: “if you want me to water bomb the Baroness’ house, I can arrange that. I live nearby.”
ii. Sorcha: “ February Bash is on the first, it’s still possible.”
Airdin: “Last minute invite, water bomb them at court!”
iii. Someone: “Leif will just bomb you back.”
2. Hunt Ball (Sorcha)
a. Sorcha: proposed the inclusion of tokens that could be nuts, fruits or mushrooms and could be placed around the oval and hall for people to hunt when they aren’t shooting as a way to forage for ‘the last bounty of winter’. These tokens will be numbered and correspond to points, some of them will be poisoned resulting in lost points if collected.
b. Airdin: do you have a back-up plan for rain?
i. Julia: “Our archers are tough but it’s a question of if you want to have the event in the rain.”
ii. Airdin and Ailbhe suggested a back up day in case of rain.
c. Sorcha has also chatted to Margie and thinks a feast is possible in the hall. Rob has given her some recipes that might work.
i. Sorcha: you need crown approval to hunt deer, we could make a big deal of it.
d. Airdin: “Haven’t gotten around to asking the Rovers about a date so I will get on that.” 
e. Sorcha: I would like some archery practices with heavy available for mock deer shooting practice 


New Items of General Business
1. Event suggestion: Commissions Event (Ailbhe)
a. Idea is a kind of art commissions trade event where you bring something you’ve already made or something you might be able make for commission and people trade. Like an “art trade” common in many online artistic communities.
b.  For me, part of the idea was to bring the stockpile of things I have made so I can trade them, like a de-stashing market. 
c. We will need advance notice and plenty of advertisement, intending for the event to be approximately midyear.
d. Airdin: was around Christmas a good time?
i. Ailbhe: no, it would interfere with my thesis and Saturnalia.
ii. Rúna: what about at a Crafthall?
iii. Ailbhe: Crafthalls are very chill. The main way this would work is if people have a good understanding of this and a stake in it, so a real event might make more sense.
e. Tassilon: “sounds like a good idea”.
2. Hall Update (Airdin)  
a. Since we are running out of Storage space, I am talking to the rovers about obtaining more storage.
b. Storing swords could be a problem since everyone who has access would need a stat deck including any Rovers  

Rúna: “Does anyone have anything else they want to say before I close the meeting?”
Airdin: “You mean I was keeping the meeting going?”
Rúna: :”Yes you were.”
Airdin: “You love when I do that” 
Rúna: “I really don’t” 

Officers present declared nothing to discuss from officer reports. Included for reference.

Officer reports 

Rapier Marshal report (Elef): 
Nothing to report in terms of events. In general news, I am looking to start back training to be a teacher and help with teaching beginner rapier at the college again this semester. I am also looking forward to beginning to work towards my marshal authorisation. 
As an update for the baton regalia, I have a general plan and identified potential materials for it: 
· For the rod: 
·  ~1.3m timber dowel (e.g., https://www.bunnings.com.au/porta-22x22mm-1-2m-round-dowel-grandis_p0497525 for $11.50) 
· Painted with ebony finish (e.g., https://www.bunnings.com.au/sikkens-100ml-ebony-cetol-hlse-timber-finish_p1520474 for $12.30) 
· For a cap: 
· something like what’s used for tables, walking sticks, posts/fences could be used - the cheapest of those I found was post caps (e.g., https://melbournesteelsales.com.au/shop/post-caps-inserts/round-post-end-caps/post-end-caps-knock-on-caps-steel-galvanised-round-size-20nb/ for $1.50). 
· For the decorative mount: I was thinking maybe wire (e.g., https://www.bunnings.com.au/jack-0-70mm-x-75m-wirepak-galvanised-tie-wire_p3064380 for $8.34) could be sculpted into shape.
Airdin notes further to this report that training is starting up again at Dolphin’s Keep and is slowly growing.

Chronicler/Social Media Officer/Recorder of Memories report: 
Chronicler: Forgot to unpack the newsletter at Crafthall (it was in my bag though!), but Deputy Joanna has made yet another great issue! Report received from College Chronicler, but haven't had a chance to reply. 
RM: Holidays, nothing to report.
SMO: Stats: Facebook is at 379 followers (+1 from last month). Insta is at 124 followers (+5 from last month). Views & engagement on both Facebook & Instagram have dipped, but we've had a few weeks of minimal posting due to holidays, so that's to be expected. No report received yet from college. Not sure whether to expect one. 
General: I'm genuinely surprised we grew that much on Instagram, since there's only been 3-4 posts since my last report!

Baron and Baroness report (Jon and Margie):
We enjoyed a lovely break with friends and family across the festive season, as we hope all the members of our populace enjoyed too. 
After a stressful and unpleasantly warm week, it was with great joy that we shared the enthusiasm of those who joined us for the first Crafthall of the year. We spent the afternoon making cords, using various techniques including whip cording, kumihimo, lucet. We shared an excellent repast and fond company with all who attended. The Baroness is looking forward to more fibre adventures with the regular upcoming fibre days on Thursdays at Dolphins Keep. The Baron busied himself at Crafthall sorting equipment ably assisted by Robert de Mar. 
We are now travelling through the south of the Crescent Isles and will be representing our fair Barony at Canterbury Faire. 
Hoping that all are faring well after the devastation of the fires throughout our barony and that of our neighbours. 
In Service, Jon & Margie.
Seneschal Report: 
It’s been a much quieter month, except for this last week or so. Finn and I have given Ailbhe an extension for their event report for Saturnalia as they were away in Adelaide for a majority of this month.
The Rovers have sent through a revised lease agreement over the hall on Sunday evening, but I haven’t yet had the time to review it properly and carefully enough. Airdin, Finn and I will be meeting up with them this Thursday to build rapport, set expectations and discuss the contract. After that, the draft agreement will be taken to Council for a vote before I sign it in my capacity as President. If the Rovers want an earlier signing date than our next official Council, I may call an extraordinary meeting.
Please remember that your quarterly reports are due on the 1st of February. Please contact me if you think you will need an extension. 
In miscellaneous things, I have also contacted the College to ask if they need any support for O-Week. They don’t need anything so far but will let me know if they do.
I have also been investigating the issue of Krae Glas not having or potentially not having access to the Victorian SCA joint calendar with Miriam. 
For the sake of event planning, here are all the events I’m aware of except regular training:
· Sunday 1st of Feb: Pride March (all)
· Saturday 7th of Feb: Return of the Kraken (KG)
· Saturday 14th of Feb: Crafthall (KG)
· Sunday 15th of Feb: Archery
· Friday 20th to Sunday 22nd Feb: High Tide War (SH)
· Sunday 1st Mar: Bash (SH)
· Saturday 7th Mar: Chess Challenge
· Saturday 14th Mar: Crafthall (KG)
· Sunday 15th Mar: Archery
· Wednesday 8th Apr to Mon 13th Apr: Rowany Festival (Rowany)
· Saturday 11th Apr: Crafthall (KG)
· Sunday 19th Apr: Archery
· Sat 9th May: Crafthall (KG)
· Sat 16th to Sun 17th: Renfair
· Sat 20th June: Hunt Ball (KG, still before approval stage)
The William Marshal Tournament is allegedly being planned by Stormhold, but I don’t know when they were planning that for. 
Chatelaine (Bermund):
Nothing to report. Hoping everyone enjoyed the holidays though.
Webwright (Robert):
Since last time: 
· The backend has been maintained with updates, our main webpages have had some incorrect information corrected (this seems to be on going as older posts on the website will get flagged with incorrect current information).
· The Blue Strand, with its keywords relating to topics within each issue have helped traffic to the newsletter increase slightly, it is also helping to improve search functions within the website and improving google SEO. 
· Continuing to rotate SEO keywords and phrases from feedback and keyword performance to help increase our presence in google search. 
· General: The improvement remains steady, but with Christmas and holidays the performance will reflect a decline although not as significant as I was expecting.
The following stats for the past month are as follows:
· Sessions: 175 (-68 since last report)
· Pageviews: 303 (-139 since last report)
· Average session duration: 34 seconds (0 seconds since last report)
· Total users: 136
· New users: 113
· Bounce rate: 50.9% (-4.5% since last report) 
The bounce has improved since last time which is a good sign that we are attracting our targeted audience. As with the rest of the site's performance this will also improve over time with our constant updates. The next stage is continuing to look at our main page for redesign with the intent to make it as user friendly as possible without information overload. Also looking at ways to make our awards page more user friendly and to find a use for the calendar that I cannot relocate. 
Hall Liaison Report (Airdin):
I have spoken to Rovers Hall Liaison Sean and received good feedback about dates we have booked because they were wanting to do works on the hall and not disturb our days. Also discussed meeting up for contract negotiations. 
Hall has been tidied up a lot, including some new doors. Spoke recently with Assistant Rover Leader Caleb about where our mats went in the tidy up. Also spoke about ongoing concerns re ramp they are still in the works, but the ramp will hopefully be replaced with a concrete one. 
Other items discussed were:
· Lighting and changing lights to led
· Outside lighting
· Power point on other side of the hall
· Meeting Room usage
· Extra Storage in Back Storeroom
· Helping with Working Bees 
· Overall, a very positive discussion and am looking forward to our future working relationship with the Rovers
Reeve (Finn): 
Account balances as at the end of December 2025: 
Community Solutions One account $12,885.67 
Cash Reserve B account $0.01 
For a total of $12,885.68 
No cash reserve or floats are outstanding. Xero fully reconciled to end of December 2025, with the exception of the bulk square payment for saturnalia, as I need to receive the sign in sheets for that event still (as discussed below), and the bulk payment for Thursday night training from the 4th of December, as I am waiting to hear back from Master Cormac about whether he recognises anyone in the video who didn't sign in.
Dropbox is up to date with bank statements and sign in sheets, except for the non-members sign in sheet for the 11th of December, which will be added on Thursday when I go to the hall, and for Saturnalia, as the event report with the sign in sheets has not yet been received. 
The Saturnalia Event report is still outstanding as an extension was provided.
Herald report (Ailbhe): All is well. Nothing further to report.

Next reporting dates: Barony officers on the 1st of February and Seneschal on the 15th of February.
The meeting was closed at 8:32pm.
Next meeting date: 16th of February.

Action List:
· Rúna
· Review lease agreement from the Rovers
· Take the draft agreement to Council
· Finn
· Process bulk square payment for Saturnalia 
· Process bulk square payment for Thursday night training (04/12/2025)
· Update Dropbox with non-members sign-in for the 11th of December
· Ailbhe
· Submit Saturnalia event report
· Julia
· Reply to report from College Chronicler
· Robert (not time-sensitive)
· Making award page more user friendly
· Finding use for calendar that cannot be moved
· Airdin
· Talk to Rovers about dates for Hunt Ball
· All officers
· Submit quarterly reports
· Other / unassigned
· Organize archery practice with heavy available for mock deer shooting

