Barony of Kraé Glas – Meeting Minutes December 2025
Time: opened by Rúnfríðr Keiliselgr at 7:35pm, closed at 9:01pm.
Date: 16th December 2025

Attendance:
	Seneschal
	Rúnfríðr Keiliselgr
(Rachel Thorpe-Jones)
	Present

	Deputy Seneschal
	Maria Giovanna Guarnieri
(Alyssa Jefferyes)
	Present

	Reeve
	Finn of St Monica
(Finn Mac Eoin)
	Present

	Deputy (outgoing) Reeve
	Elizabet Hunter
(Janet Coath)
	Absent 

	Knight Marshal
	Muireach Mac Gréine
(Andrew Wilson)
	Absent

	Rapier Marshal
	Elef á Suðrmannalandi (Lily Collins) 
	Present

	Captain of Archers
	Maude atte Weylete (Michelle Kurrle)
	Absent

	A&S Officer 
	Emelye Ryder 
(Natalie Szabo) 
	Absent

	Herald
	Ailbhe éccnaid
(Ebony Biar)
	Present

	Deputy Herald
	Tassilon Fetherstonhaughe 
(Patrick Corby)
	Present 

	Chatelaine
	Bermund Wandelber (Craig Chan)
	Apologies

	Chronicler and Social Media Officer
	Julia of the Ravens 
(Julia Jamieson)
	Present

	Deputy Chronicler
	Joanna of Braidwood (Joanna Thorpe-Jones)
	Present

	Deputy Social Media Officer
	Talie van Groeningen 
(none)
	Absent

	Webminister
	Robert de Mar
(Robert Jamieson)
	Present

	Baron
	Jon Dai of the Lane
(Stephen Davis)
	Present 

	Baroness
	Margie of Glen More 
(Margie Henley)
	Present 

	St Monica Seneschal
	Theodwin Vriunt
(Zachary Bessemer)
	Excused



Populace attending: Baron Airdin Mac Dara (Warren McArdle), Lady Sorcha ingen ui Chainnigh, William. 

Minutes: taken by Giovanna. Motions are highlighted in blue. Action points are in yellow.

Previous minutes:  
The November 11th  2025 minutes were approved. Moved by Finn, seconded by Julia. Tassilon and Elef abstained.  
 
Meeting opened: 7:35pm 

“Airdin is cool” – Rúna, verbatim, 2025, who agreed to be quoted in the minutes

Officer appointments and vacancies since last month:
1. Commentary for Armoured Combat Marshal is out for our sole applicant: Master Cormac.
2. Elef has been appointed as our Rapier Marshal. Welcome! 

Event reports: 
1. Day of Champions (Rúna) – see attached appendix
a. Rúna: no incidents to report. Profit of $113.80. The weakest point of the event was the timetabling and the marshalling, which should have been confirmed beforehand. 
i. Thank you to Their Excellencies for helping me out with marshalling. 
ii. Lady Róisin did an excellent job troubleshooting as Constable.
b. The Deputy Seneschal and Reeve have approved this report, as the Seneschal wrote it and didn’t think it appropriate to approve herself.
c. Rúna: I have heard people have feedback but heard very little directly. Does anyone have any?
i. Ailbhe: “good and fun and nothing else to add”.
ii. Airdin: well attended, mostly, but two tournaments for rapier meant we didn’t have Baronial champions sorted. That made it awkward.
d. Report approved. Moved by Tassilon. Seconded by Rob.
2. Saturnalia (Ailbhe) – no report, but wanting feedback
a. Finn: the event went really well. Cockburne was an excellent pick for Princeps. I would like it to be yearly.
b. Airdin: “a complete cock up!” (joke) It was really fun. 
c. Margie: if run again, Collegians will have more experience with Baronial events and be familiar with the parts of court we were parodying.
d. Jon: food very sweet and bread-heavy.
e. Some concerns about the late run time and heralding needs
i. Ailbhe: event timetable sent out was accurate, though the exact start and end times changed a bit. Didn’t know how long a fake court would be. 
ii. Finn: part of this was Cockburne not having the confidence to announce when court would be.
iii. Margie suggested we were late starting because the court herald was also the event steward and had “too many hats”. (Tassilon: intended herald ended up with a piece of glass in the foot; Margie: were you Princeps or court herald?)
iv. Ailbhe: it would be easier to organise other proficient court heralds if the B&B could finalise the awards a few days prior so we could coordinate.
v. Margie: that doesn’t always work because we are also getting last-minute recommendations. I don’t like it organised too much beforehand as it risks breaking confidentiality.
f. Margie: a longer lead in time for planning could have helped bring more Barony members. The Collegians were really involved in planning and came to the event, but not the Barony members.
i. Airdin: we should try to be better about announcing events generally.
ii. Finn notes this event was planned in a month since last Council.

Regular events:
1. Thursday night training
a. Airdin: more people are turning up for fencing, which is fantastic. 
b. [Margie asked in an unrelated point: how long do our College members on Council plan on staying at university?]
i. [Joanna: not a student.]
ii. [Finn and Ailbhe: not a current student, but looking to start Master’s in 2026.]
iii. [Elef, Giovanna and Rúna: just graduated.]
iv. [Tassilon: probably due to finish next year.]
v. [Joanna: we are trying to move into the Barony.]
vi. [Rúna: it has always been my policy not to rob the College of their active Council members for the Barony.]
c. Finn: Rúna and I have discussed the fact we are losing money. I agree with her that we need to keep an eye on it. Recent uptick in attendance and the fibre guild starting means we’re optimistic it will be healthier and more of an A&S event as well.
i. See the Seneschal’s report for the data and the heatmap. 
ii. Julia: promoting it as an A&S gathering as well is part of my goals with advertising. A lot of people still think it is exclusively a fighter training.
d. Margie: tailoring events to cover costs would be a good idea. We should run a few more events with a dollar or two extra to balance that out.
i. Rúna: no, we couldn’t. We’re losing about $730 from the last nine months. We would need to run an event like Champions every two months over a year to do so. That’s not feasible and that’s not even considering the other three months’ data I don’t have.
ii. Suggestion to maybe raise the price of training to $10?
iii. Margie: do we pay by the hour?
iv. Finn: no. $350 per month for every Thursday and one Saturday. 
v. Rúna: we based the data on the cost for hiring out the hall for an extra day - $50 for Thursday and $75 for Saturday.
e. Jon: do we need infrastructure to separate out the fighters as they’re so loud?
i. Airdin: one of the drawcards is that we’re inside, especially when it’s not daylight savings. It means we can keep fighting when it’s raining or dark.
ii. Julia: would it be worth looking into a new hall with less echoes?
iii. Giovanna: could we try and figure out some outside shade?
f. Ailbhe: could we have a half-fighting half-A&S night like the College?
i. Airdin and Jon: we’re trying to cater to people who are travelling and need to come and leave early.
2. Archery – nothing to report.
3. Crafthall for January
a. Julia: the first fibre guild is going to be the first Thursday of the month in February. A fibre class would be a good intro.
i. Jon: “food is fibre, right?”
ii. Julia: there’s been interest in spinning classes. We’ve done tablet weaving before once a year for two years. A third year might be popular. I could teach knitting but that would be more of a lecture.
iii. [Finn: I just had an idea. Why don’t we have an event to welcome in the new year with a “similar vibe to Saturnalia”. Organising Saturnalia was “easy” and an excellent event.]
iv. [Julia: the SCA new year is a different time in May.]
b. Rúna: the general consensus seems to be fingerloop, inkle and general braiding things. Who can teach?
i. Joanna: Tassilon and Joanna and Margie can do kumihimo. 
ii. Julia can help as well. 
iii. Julia: let’s call it ‘cord making’.
4. Crafthall – future
a. Rúna: Rohese has expressed interest in maybe doing an ancient world craft hall.
i. Ailbhe: I was very excited about this because the ancient world’s my career! I could teach ancient cosmetics, beginner Ancient Greek, Latin, or Middle Egyptian, an ancient timelines class. I could do an ancient names and heraldry primer, potentially Sumerian names? Some garb like Ancient Egyptian garb but Rohese surely has that “on lock”. Potentially making and using Roman wax tablets.
ii. Margie: I have a theatre background and could do something with that. 
iii. Rúna: let’s discuss it outside of the meeting. Does Rohese want to run this herself?
iv. Margie: no, she’s a collaborator. 
v. Consensus that March would be a good day for this type of Crafthall. [Ailbhe suggested it, but swears they “aren’t trying to be the patron saint of Rome”.]

Other events:
1. Hunt Ball (Sorcha)
a. Idea is for a roving round archery event at Noble Park Secondary followed by a feast and dancing at Dolphin’s Keep.
b. Themed around the last hunt before the frost sets in. I have picked the day before the solstice – the 20th of June. 
c. Could have an outdoor fire pit depending on the weather, could be nice f I find someone with experience cooking rabbit and venison.
i. Finn: what about kangaroo?
d. We’ll have a bushy area set up with boars and other creatures. I’ve already spoken to Sharr and Gillucan. Pending permission and logistics, we could have people dressed up as deer as the final target.
e. Rúna: is there anything you want or need from the Council?
i. Sorcha: just want to float the idea. I have most of an event proposal filled out.
f. Margie: to be supported, what do you need from us? 
i. Sorcha: may need extra helpers, though have messaged Sharr. Need a feast steward preferably with experience cooking hunting meat. Possibly A&S judges for items that suit wild, hunting and travelling themes.
g. Sorcha: I may want to commandeer June Crafthall for arrow making. Arrow shafts are expected this week and I’ll let you know when they come in.
2. Return of the Kraken (Joanna and Airdin)
a. Rúna: have you done the paperwork for me, Joanna?
i. Joanna guiltily opens her computer to work on it.
b. No other updates.

Hall update (Airdin, given verbally):
1. Airdin has been chatting to the Rovers. Their general meeting was on last Wednesday.
2. Updates:
a. They are starting to clear out the front meeting room between our storage room and the back room and store that stuff in a trailer in the backyard. We may be able to use that for the Fibre Guild meetups.
b. I’ve requested that correspondence be sent to my personal email as the liaison and the Seneschal is CC’d so we have a paper trail.
c. They are getting quotes on outdoor lighting and lighting in the hall as a whole.
d. In regards to the ramp, they are doing fundraising and talking about getting grants and finding sparkies. I said that would be “very helpful”.
e. I have also said that powerpoints on the other side of the building would be very good. 
f. The missing bins from last weekend that Margie was looking for were being used for moving. They will be returned.
g. Their lawn mower broke the other day but we’re going to organise mowing the lawn again.
h. Summary: the rovers are aware “we are not just their cash cow and they have a responsibility to us”. They are being helpful and positive. The old Rovers we were dealing with have now aged out. 
3. Jon: should we hold an event for them?
a. Airdin: no, just get in touch with them about key things.
b. Jon: we could cater a working bee (Airdin: possibly).
4. Finn: I don’t know much about Rovers at all. Would they be interested in us running a class for their younger kids?
a. Airdin: they’re all 18-25.
5. Rúna: “that was really helpful, actually”.
a. Airdin: “actually?”
b. Rúna: “sorry, I appreciate you”.


New items of general business
Scribal news (Ailbhe):
1. Ailbhe: I have recently been warranted as a scribe. I would like to organise meetings, initially privately but also potentially at Crafthalls or Thursday nights.
a. Jon: I have some supplies like AoA blanks. The College of Scribes could also provide resources.
b. Julia: the fourth Thursday doesn’t have anything else like a fibre guild meetup or Crafthalls or archery on. That could work.
c. Margie from chat: we have a backlog on Starling scrolls, I believe.
i. Rúna from chat: yep, Cormac and Airdin’s. I’ve let Ailbhe know. 

Tassilon: “three cheers for the Seneschal?”
Rúna: “I’d rather not. I’m not the head of a cult.”

Officers present declared nothing to discuss from officer reports. Included for reference.

Baron and Baroness (Jon and Margie):
From the Baron and Baroness,
As we draw nigh to the Summer Solstice, we send warm greetings to our populace of Krae Glas and reflect on the month that has been. We look forward to Saturnalia on the 13th day of December, our final Kare Glas event for this calendar year, ably stewarded by Lord Nym and their minions. This Roman themed event promises to be an afternoon and evening of fun and frivolity, turning usual order on its head for the day. Please join us for this celebratory day with a shared feast in the evening. 
We have been gladdened to see both martial and creative endeavours across our wonderful barony in recent weeks. The Annual Ironbeard Challenge, in memory of our dear friend, Roland Ironbeard, was well attended and enjoyed by all. We were greatly pleased to have Roland’s partner, Linda/”Bob” to bear witness on this day. There were archers of all degrees, and all ages, present to do honour to the day. Lady Maude atte Weylette, our baronial Captain of Archers, together with the support of The Honourable Lord Shar, of Stormhold, provided us with an interesting and challenging round of varied archery target options to truly test our mettle. We were able to thank Sharr for his ongoing service to archery in our barony by warding him The Apollo Dionysi. We congratulate Lady Sorcha ingen ui Chainnigh, who was chosen on this day as our Krae Glas Baronial Archery Champion for the coming year. We know she will be steadfast in our defence and the defence of our fair barony.

Our remaining Champions were chosen at our Day of Champions, stewarded by our Seneschal, Lady Rúnfríðr Keiliselgr, and ably supported by a horde of collegians and His Excellency, Airdin MacDara. It was a wonderful day of sunshine, cheer, and fine camaraderie between our enthusiastic St Monican collegians and our populace. It is heartening indeed to see so many of the collegians actively participating at a baronial level. The arts and sciences entries from the members of the college far outweighed those from our general populace. We need rise to meet the enthusiasm, and artistic levels of our collegians! 

Congratulations to Lord Nymandus de Tempesta who was chosen as our Baronial Arts and Sciences Champion. Lord Robert de Mar will be our Baronial full-contact Champion, with Blythe Venell defending our honour on the rapier field as our Baronial Rapier Champion. 

We look forward to a fine year ahead with such gentles at our side. We greatly enjoyed a meal shared with our populace after Crafthall, where Emelye and Eliza were able to step into the breach when Mistress Alliette was struck down with ague, and could no longer come and share her dancing skills. As always, we thank The Honourable Lady Emma de Lastone for her musical accompaniment on the day, as well as those who cooked, or foraged, to feed our stomachs and those who tended the door and the fire. It is so welcoming to have a friendly face when entering, and a fire in the hearth when the weather is inclement. Jon and I appreciated the opportunity to recognise those deserving gentles in our populace that through their service, combat or skills in the many arts and sciences, make Krae Glas such a wonderful barony. 

In service, 
Jon and Margie
Baron and Baroness of Krae Glas. 

Seneschal’s Report (Rúna) 
We have a new officer: Elef á Suðrmannalandi as our Rapier Marshal. With no predecessor and this being their first ever office, I have conducted a role-specific handover and guidance on how officers generally work. 
On the events paperwork front, I mentored and assisted Ailbhe with Saturnalia – congratulations to them for running their first event, which was a great success. I have also given Joanna some guidance to finish some more of the Kraken paperwork. 
My Championships report was reviewed and approved by my deputy instead of the Seneschal to avoid conflicts of interest and get more eyes on it. It’s tabled at this meeting for discussion and/or approval. Please give me feedback on the report or the event, as I’ve heard little so far despite hearing that people may have feedback they’re not telling me directly.
[image: No description available.]
This month I also reviewed the financial health of Thursday night trainings, which was last mentioned briefly at June and July Council meetings. The above heat map shows weekly losses if we assume that $50 is our break-even, which is generous. The Reeve and I agree that this needs to be brought to Council’s attention, as we were unaware if people knew of the scale of the problem, so I am putting it in my report for this month. 
However, there are positive signs: increased attendance from the rapier community and possible impact from Fibre Guild meetups. As such, I will recheck the numbers in March and table a discussion then. The Reeve and I are both united in our concern, cheer at positive momentum and on this course of action. 
We’re generally happy with our trainings not breaking even, but they need to be sustainable and they are currently not that. 
In miscellaneous things, I’ve also created a New Zealand SCA groups postcode database for Aufidius Felix who is updating the Lochac map, possibly for our website.
Thank you to our officers, helpers and event stewards for a busy and successful year. Our joint event calendar with Stormhold will be full in the coming months with Return of the Kraken, Pride, Chess Challenge, Renfair and of course Rowany Festival to look forward to. I’m hoping everyone enjoys their holidays. Please try not to think about SCA business while we’re on break!

Reeve (Finn):
Account balances as at the end of November 2025: 
Community Solutions One account $12,869.02 
Cash Reserve B account $0.01 
For a total of $12,869.03 
No cash reserve or floats are outstanding. Xero fully reconciled to end of November. Dropbox is up to date with bank statements and sign in sheets.
The Saturnalia event report is still outstanding, as discussed.

Herald (Ailbhe):
Did saturnalia that went well, wrote a bunch of litanies which people seemed to find funny, got Bermund to herald and heralding the real court, didn't submit any names.

Chronicler/Social Media Officer/Recorder of Memories report (Julia):
Chronicler: Deputy Joanna continues to do an amazing job with the newsletter (latest issue is on the website)! I've given her the login details for the Chronicler email as well, so both of us can be reached there now. Having a few copies of the newsletter available at Crafthall seems to be working well, so we'll continue that. 

RM: A few batches of phone-quality photos of Day of Champions were released shortly after the event & the same will be happening with photos from Saturnalia. Don't ask about the backlog until at least next year [image: 😅]

SMO: 
Stats: Facebook is at 378 followers (+2 from last month). Insta is at 119 followers (+8 from last month). Facebook & Instagram are both inconsistent with how they track views & engagement - Instagram has tracking options for both month name & "past 30 days", while Facebook goes by "past 28 days" only. 
The Champion Announcement post (one of our most sucessful posts of all time) was 29 days ago, so the monthly reports from the two are polar opposites.
Fortunately, the "past 90 days" marker for both Facebook & Instagram shows a very clear upward trend, so yay! No stats to check for Discord, but given the numbers at Saturnalia & the amount of collegians who remembered me from the Discord, I think that's going well? 
General: Yay for growth! Yay for people who interact with posts! Boo for FB & Insta being annoying & inconsistent!   

Webwright (Rob):
 Since last time: 
· The backend has been maintained with updates, our main webpage’s have had some incorrect information corrected. 
· The Blue Strand and keywords relating to topics within each issue have helped improve search functions within the website and helped improve google SEO. 
· Continuing to rotate SEO keywords and phrases from feedback of new members to help increase our presence in google search (can confirm that one of the new attendees at Saturnalia found us through google searchand accessed our site for the event information).. General: The improvement remain's steady and the following stats is the past month are as follows 
·  Sessions: 243 (+57 since last report) 
· Pageviews: 442 (+51 since last report) 
· Average session duration: 34 seconds (+2 seconds since last report) 
·  Total users: 179 
· New users: 136 
· Bounce rate: 55.6% (+5.9% since last report) The bounce rate has gone up compared to last time. Though this isn’t unusal as long as we don’t see it climb higher than 10% within the 30 days cycle. As with the rest of the site performance it is improving over time with our constant updates. 
The next stage will be looking at page redesigns and refreshing media (AKA making it look pretty)

Rapier Marshal (Elef):
In terms of events, there were rapier pick-ups at Saturnalia. Five combatants participated, with no incidents to report. 
However, I noticed a lack of warm-ups/stretching prior to fighting. On reflection, I think it would be good to encourage fighters to do some at future events (perhaps while waiting for others to get inspected) because it's important but can get forgotten amidst the chaos of getting ready. 
In general news, I sent an email introducing myself to the Stormhold Rapier Marshal and, at Saturnalia, the Baron gave me the task of organising a baton for Rapier Marshal regalia.

Chatelaine (Bermund):
Nothing much to report, except that there was a newcomer, Morgana Pendragon, who was at Saturnalia that I helped introduced to the group, but I haven't asked about her experience of the event yet.

The meeting was closed at: 9:01pm. 
Next reporting dates: College downlines on the 1st of January. The Baronial Reeve on the 15th of January. 
Next official meeting: 13th of January. 

Action list: Action list 
· Find teachers for fingerloop, Inkle and general braiding 
· Discuss Ancient worlds Crafthall
· Finalise Event proposal for Hunt Ball (Sorcha) 
· Find extra helpers, a feast Steward with experience with hunting meat and A&S judges
· Finalise return of Kraken event paperwork (Joanna) 
· Revisit Thursday night Fincaicals in March 
· Saturnalia event report





Appendix - Day Of Champions Event Report 
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Location

No issues related to the location. Weather was nice.

Incidents

No incidents to report.

One instance of a gauntlet not covering the hand as intended during the armoured combat
tournament.

Activities

Armoured Combat Toumament: sight paricpants (i Jon Da of the Lane, Master Cormas Lenihan, Baron irin Mac Dara, Sqire Hiretakk orgonttes, Lord Rober de Mar, Lord Theodwin Vrurt, Bermund Wandelber and Thaine) Two
‘ontasting fo Barony Charmpionship (Baron A and Lord Rober) and two confesing for Callegs Championships (Lord Theodwin and Bermun). Tourmament won equally by prowess by S Jon and Squire Hioreakk.

"Rapier Toumament fo e Colege: seven parcipanis (Lady Rinfor Keliselgr,Nobie Tassion Fethrstonhaughe, Tiama Fion of S Moica, Eef & Submannaland, Biyine Venell Laurencia Fizohn and Ratbot of St Menica). The toumarment
Was won by prowess by Nobl Tassion Fethersionhaughe.

‘485 competon fo both e Barony and Collag ran longside the tourmament.Si Jon and Squie Hiorstakk also did some pikups i apir.
The following awards were recsived: a Baronial Cypher for Thaine, Albena's Spear for Baron Arcin and Master Comac, Penelope’s Loom fr Lord Miireach, Apollo Delhiius for senvios for Master Cormae and  Chors Homeri for Baron
A,

‘Charmpions were Lord Rober de Mar (8arony heavy), By Vensl (Barony rapie) Lord Nymancus de Tempesta (Barony ASS), Bermund Wandelber (Calegs heavy). Lady Rinior Keliselgr (Collge rapier and Lady Ayl Rosendom
(Callege A25).

Recommendations

Generally, a well advertised and well attended event
The timetable and marshalling should have been confirmed beforehand to save confusion; both Excellencies were invaluable in helping marshal
- The constable sheet messed up the filtering and should have been checked more carefully by the steward
- The letters of intent as advertising were really fun
- The A&S competition had a much higher standard and was better advertised than previous years
- The Barony rapier competition did not run, but that reflects low Barony rapier numbers rather than the event itself

Special thank you to Lists, both Excellencies and Lady Réisin for their help working through problems on the day.
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Financial summary
Cut and paste the actuals summary for the Event Budget template, with example below
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Profit for Group

Quantity Rate Income Kingdom Levy  EventInsurance  Group Kesps
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(provide to Steward and applicable group officers)

Marshal-in-charge report

Armoured combat report

Fencing report

Target archery report

Tournament report (listkeeper)

Chief Cook report

Bookings officer report

Gatekeeper report

Chirurgeon report

Constable report [particularly where overnight stays occurred]

The Reeve will ensure that this report goes into Dropbox.

Day of Champions Report
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Event Report: payef champions

Use this form to report back to your Seneschal and Reeve after the event.

Start Date End Date

15 November 2025 November 2025

Steward Medieval Name

[Rnrior Keiiselgr





