Barony of Kraé Glas – Meeting Minutes November 2025
Time: opened by Rúnfríðr Keiliselgr at 7:40pm, closed at 8:39pm 
Date: 11th November 2025

Attendance:
	Seneschal
	Rúnfríðr Keiliselgr
(Rachel Thorpe-Jones)
	Present

	Deputy Seneschal
	Maria Giovanna Guarnieri
(Alyssa Jefferyes)
	Present

	Reeve
	Finn of St Monica
(Finn Mac Eoin)
	Present

	Deputy (outgoing) Reeve
	Elizabet Hunter
(Janet Coath)
	Absent

	Knight Marshal
	Muireach Mac Gréine
(Andrew Wilson)
	Absent

	Captain of Archers
	Maude atte Weylete (Michelle Kurrle)
	Apologies

	A&S Officer 
	Emelye Ryder 
(Natalie Szabo) 
	Absent

	Herald
	Ailbhe éccnaid
(Ebony Biar)
	Present

	Deputy Herald
	Tassilon Fetherstonhaughe 
(Patrick Corby)
	Absent 

	Chatelaine
	Bermund Wandelber (Craig Chan)
	Present

	Chronicler and Social Media Officer
	Julia of the Ravens 
(Julia Jamieson)
	Present 

	Deputy Chronicler
	Joanna of Braidwood (Joanna Thorpe-Jones)
	Apologies

	Deputy Social Media Officer
	Talie van Groeningen 
(none)
	Absent

	Webminister
	Robert de Mar
(Robert Jamieson)
	Present

	Baron
	Jon Dai of the Lane
(Stephen Davis)
	Apologies 

	Baroness
	Margie of Glen More 
(Margie Henley)
	Present

	St Monica Seneschal
	Theodwin Vriunt
(Zachary Bessemer)
	Excused



Populace attending: Baron Airdin Mac Dara (Warren McArdle), Lady Sorcha ingen ui Chainnigh

Minutes: taken by Giovanna. Motions are highlighted in blue. Action points are in yellow.
Previous minutes:  
The October 14th 2025 minutes were approved. Moved by [Margie] seconded by [Airdin], [5] abstained.  
 
Meeting opened: 7:40pm 
Officer appointments and vacancies since last month:
a. Armoured Combat Marshal warrant is out for applications
· Please apply or encourage people to apply
b. Rapier Combat Marshal position being decided by Kingdom Rapier Marshal

Event reports: 
· Ironbeard
a. Ironbeard expenditures Margie moved Julia seconded $19.30 authorised for cleaning products $35 for extra hour of set up, Quorum met. 
b. Big Thank you to Ailbhe for organising cleaning (moved by Margie seconded by Finn approved by all) 
c. 37 attended
d.  Due to issue with how the prices were posted child non-members did not pay kingdom levy which we will need to cover
e. Report from event has been received but Reeve needs another month to process.

Upcoming events:
· Regular events
a. Regular Thursday night training
· Airdin has been unable to attend the last few Thursday nights
· There were a few Thursday nights with only 2 people turn up
· Airdin says he heard that there was better attendance last week with a new member 
· Reeve notes that no money was received from last week’s Thursday night training 
b. Archery
· Difficulties with payment for the school
· Unfortunately, the school only sends quarterly payments which can make things difficult 
· Maude thinks that the way payment should work is we [Kraé Glas] pay the full invoice and Stormhold pay us for the days they use the hall
· Our Reeve will liaise with Stormhold reeve to clear things up
c. Crafthall
· Saturnalia crafthall 13th of December 
· Co-stewarded by Rúna and Ailbhe 
· Agreed that this would be an event with Court
· Suggestions per Ailbhe
a. Gambling not with real currency, we could potentially use tokens, Finn suggested chocolate gold Coins, Sorcha suggested Chinese tokens 
b. Gift giving 
c. Making masks 
d. If everybody (especially B&B) were willing we could try and capture the role-reversal aspect of the event
· Agreed that an event proposal would be written up and an extraordinary meeting would be held to approve the event 
· Other events
a. Championships update from Rúna
· Rob kindly agreed to open the hall and hour before the event 
· Baroness Margie was pleased that letters of intent have showed up on facebook 
· Julia coordinating with Baroness Margie to draft a Day of Champions post with explanation of what it means to be a champion
b. Return of the Kraken 
· No updates


New General Business
· Feedback new website homepage: Webminister Rob
· Airdin: Text font is too light on mobile, is still a little light on the computer
· Finn: Thinks that description of the Kraé Glas is showing Melbourne supremacy (too much emphasis on city suburbs) 
· Suggestion that a map should be included (from multiple officers) 
· We could use a pre-existing interactive map but Airdin suggested that it wasn’t user friendly and didn’t automatically open on the right location
· Ailbhe said that they were working on a map that we may be able to include
· Rob: Content amount is a difficult balance because if there is not enough text it effects search rankings 
· Giovanna: Rowanny barony website has text under the fold (pictures break up main text from additional information), and we could try and mimic that 

· Reeve (Finn) Archery financial discrepancies
· We were short money from both September Archery and the Ironbeard event
· Initially two people short from the September Archery event but Baroness Margie realised her payment hadn’t gone through and paid on the spot, now we are short one person 
· Finn:  since expense well below $100 council needs to make decision about how we want to handle it: Reeve has not had enough time to properly process the Ironbeard report so this has been put off until he can consolidate 
· Additionally there are two indemnity forms missing from September 
· Square had better watch it’s back 
· Finn: the square is convenient to use but the back end is difficult to deal with 
· Everyone: objection! It’s convenient to use, “If it works, which is not often”
· Finn:  between how difficult it is to use and follow up on payments, it’s unreliability and the cut they take “Square had better watch it’s back” 
· Apparently there has been a call for baronies to trial an alternative to square but Finn and Rúna vetoed (also there wasn’t much interest from the council)
· Constab for Archery could be helpful 
· Maude has been generously organising payment for archery whilst also running the event 
· Doing a good job but it might be better both for her and so that somebody can be solely in charge of the money to have a constab for those events 
· Ailbhe suggested that stamps could be helpful to keep track of sign ins and generously volunteered to be the stamper and deploy their cool medieval stamp collection 
· Airdin hall liaison: 
· Charged us $3000 because they were sending stuff to the old account so 4 months of rent was paid, we also paid over 12 months worth of square fees because the ex-checker hadn’t been collecting it. 
· Keeping an eye on the mowing situation over the Christmas period, plans to get the lawn mowed just before Christmas but needs to figure out what the plan is over January to avoid additional fees 


Officers present declared nothing to discuss from officer reports. Included for reference.

Officer reports 
Social media Officer Julia of the Ravens:
Stats: Facebook is at 376 followers (+6 from last month). Insta is at 111 followers (+8 from last month).

Kraé Glas Reeve’s report for November 2025 council meeting:  Account balances at the end of October 2025 : Community Solutions One account $15,309.85 Cash Reserve B account $0.01 For a total of $15,309.86 No cash reserve or floats are outstanding Xero fully reconciled to end of October Dropbox is not up to date with bank statements and sign in sheets. We are missing two indemnity forms from archery in September. The event report for Ironbeard has been received, but I have not yet had a chance to review it.
Next reporting dates: 15th of November for the Baronial Seneschal
The meeting was closed at: 8:39pm 
Meeting date for Saturnalia event approval : After day of champions when Ailbhe and Rúna have done paperwork 
Next official one: 16th of December 

Action list: 
· Process report for Ironbeard 
· Follow up on money for Dolphin’s keep Thursday 6th of November
· Organise payment for the school for archery with Stormhold
· Extraordinary meeting to approve Saturnalia 
· Decide how to handle missing expenses from Ironbeard and September Archery 
· Organise missing indemnity forms from September 
· Organise lawn mowing over the January period 




