BARONY OF KRAE GLAS – MEETING MINUTES MAY 2025

Time: opened by Rúnfríðr Keiliselgr at 7:46pm, closed at 8:52pm

Date: 13th May 2025

Attendance:
	Acting Seneschal
	Rúnfríðr Keiliselgr
(Rachel Thorpe-Jones)
	Present

	Reeve
	Finn of St Monica
(Finn Mac Eoin)
	Present

	Deputy (outgoing) Reeve
	Elizabet Hunter
(Janet Coath)
	Present

	Knight Marshal
	Muireach Mac Gréine
(Andrew Wilson)
	Absent

	Captain of Archers
	Maude atte Weylete (Michelle Kurrle)
	Absent

	A&S Officer and Deputy Chronicler
	Joanna of Braidwood (Joanna Thorpe-Jones)
	Present

	Deputy A&S Officer
	Tassilon Fetherstonhaughe (Patrick Corby)
	Present

	Herald
	Ailbhe éccnaid
(Ebony Biar)
	Apologies

	Chatelaine
	Hjortetakk Gorgonites (Asmodea Barton)
	Absent

	Chronicler and Social Media Officer
	Julia of the Ravens 
(Julia Jamieson)
	Apologies

	Deputy Social Media Officer
	Talie van Groeningen 
(none)
	Absent

	Webminister
	無名 of St Monica 
(Kevin Duong)
	Apologies

	Baron
	Jon Dai of the Lane
(Stephen Davis)
	Present

	Baroness
	Margie of Glen More 
(Margie Henley)
	Apologies

	St Monica Seneschal
	Theodwin Vriunt
(Zachary Bessemer)
	Absent



Populace attending: Airdin Mac Dara.

Minutes: taken by Rúna Keiliselgr. Motions in blue. Action points in yellow.

Previous minutes:  
1. The February 18th extraordinary minutes were approved. Moved by Rúna, seconded by Jon. Finn and Airdin voted for. Joanna and Elizabet abstained. Unanimously carried.
2. The March 11th  minutes were approved. Moved by Rúna, seconded by Jon. Finn, Elizabet, Airdin voted for. Joanna abstained. Unanimously carried.
3. The April 15th minutes were approved. Moved by Rúna, seconded by Jon. Elizabet and Joanna voted for. Airdin and Finn abstained. Unanimously carried.

Officer appointments and vacancies since last month: 
1. Our Webminister has asked to step down after this quarter due to work commitments. He didn’t have a warrant as his tenure had come to an end but had informally agreed to continue in the position.
a. Rúna will send a message to the Kingdom Webwright and get the process started to advertise the position. 
b. Thank you for your service, Kevin!

Event reports: 
1. Battle on the High C’s report handed in and accepted.
1. Chess Challenge report missing financial summary and some other details. Not accepted.
1. Elizabet and Airdin to discuss getting that report correct.
1. Template is more difficult than it should be as it is not a form-fillable PDF and contains unnecessary detail and tables.

Upcoming events:
1. Regular events
0. Regular Thursday night training 
0. Archery – next one is 18th May
0. Crafthall in June – June 14th 
2. If we want to sync up with the College’s timetable for classes, they are finishing up as exams are starting
2. Suggestion to have a singing/bardic circle in the evening and dancing in the afternoon accepted
0. Hall hire 
3. Airdin: we have a new liaison, Sean, who I caught up with three weeks ago. It has been difficult getting responses back from him. They have some plans to hold working bees, turn the front space into a meeting room et cetera but lack manpower. They have applied for a bank grant to fix the ramp. Frustrating situation all around.
3. Elizabet has received the April hall invoice
3. Airdin wants to know if any officers arrive at the hall for an event and it is messy or in bad condition so it can be reported
1. Other events
1. Your Acting Seneschal welcomes event proposals and ideas to fill out our calendar
1. Jon: idea for A&S weekend event?

General Business (suggested by):
Trailer (Jon):
Jon has talked to Nicolette, who is happy if we dispose of it or donate it. He will look at it next Crafthall to fix the hinge and get photos of it, so it could potentially be put up on Marketplace or eBay.

Missing hospit gear/electric hotplate (Margie):
Hospit gear is with Rúna from Ides of March and Jon from Rowany Festival. They will return it. Jon notes he has the bowls, pots, BBQ bottles, tabards and tablecloths.
The BBQ is rattling itself apart. Jon will change the bolts and fasteners at no cost to the Barony. 
The electric hotplate is free to go to a good home. There are other similar items that are of limited use and should be donated. Suggestion that this could be part of a July or August Crafthall and bought for a small donation.

Bank account access (Airdin):
Airdin received an email from the Exchequer that he will be removed from the bank account if he does not respond to the email confirming that he still needs access. This is because he is no longer a Seneschal, Reeve or officer.
Discussion that the Reeve (Finn) and likely soon-to-be Seneschal (Rúna) need to be on the bank account. Elizabet is deputy and outgoing, so should be on there. Airdin is very responsive, so is useful to have on there.
Jon moves that Finn Mac Eoin as the Reeve (Treasurer), Rúna Keiliselgr (Rachel Thorpe-Jones) as the Seneschal (President), Elizabet Hunter (Janet Coath) as the Deputy Reeve (Deputy Treasurer) and Warren McArdle (Airdin Mac Dara) be the signatories to the bank account. Joanna seconds. Carried unanimously.
This means that Elspeth and Maerwynn will be removed. Neither are on Council.

Outstanding expenses approved that haven’t been done (Jon):
Jon: we need to look through the minutes to check if there are expenses that have been moved but the expenditure has not been made or recorded.
Rúna: is there anyone who wants to volunteer for this?
Finn volunteers.

Melbourne Renfair on the 16th and 17th of May 2026 (Margie):
“Good idea. Let’s do it” – Elizabet. 
We have enough time to plan this out well, including potentially linking planning to Crafthall sessions. The planned site is within Krae Glas lands.
The B&B will draft an official email indicating interest.

Lost Woods Market (Finn):
Finn has identified a scout hall that could be used to run a follow-up event – the 1st Selby Scout Hall. Will look for contact details. He notes he or his parents probably are connected to the people that run it.
Elizabet mentions that there is a location near her house in Bayswater that could also be used to run events or as a hall. There is also open parkland nearby. She will look into whether that is feasible. 

Officers present declared nothing to discuss from officer reports. Included for reference. Rúna in her wisdom has said officers do not need to send in reports this month as they all sent her their quarterly ones.
Reeve (from Deputy Elizabet):

Account balances as at the end of April 2025 :
Community Solutions One  account          $14,805.70 
Cash Reserve B account                           $0.01
For a total of $14,805.71
No cash reserve or floats are outstanding.
Xero fully reconciled to the end of April 2025
Dropbox is up to date with bank statements, but not sign in sheets for April.
Event reports outstanding for Chess Challenge. 

Chronicler/Recorder of Memories/Social Media Officer (Julia):
Chronicler: Deputy continues to do an excellent job on the newsletter! Yay!
RM: Some Festival pics shared, thousands more to sort through! 
SMO: Facebook has changed things (again)! Likes & followers are no longer separate categories & we just have "followers" now. I don't know why it was split in the first place because this makes more sense. Stats: Facebook is at 358 followers (+37 from last month!). Insta is at 93 followers (+2 from last month). Engagement rates on Instagram & Facebook are both still good. General: Growth is growth (especially on Insta which hides smaller accounts), but damn that's a big jump on Facebook! Probably due to Festival. Between Festival & Life Things, everything has been slow, but hopefully by the end of next week I'll be able to start being more active with SCA stuff!

B&B (Jon and Margie):
Greetings to the populace and our hardworking officers of Krae Glas.
April has been a time for planning, preparing, packing, wayfaring and enjoying the festivities and camaraderie of Rowany Festival. Jon and I have attended about five and twenty Rowany Festivals over more than three decades.
Rowany Festival was a time of reinvigoration for both of us, spending time with our Cousins from other baronies, and following our passions within the SCA. Of course we had more formal engagements, too. The Baronial Evening was an excellent opportunity to join with the other barons and baronesses present and share are reflections and our ideas moving forward into the new year in May. The Fire Tourney was a splendid spectacle and we thank Don Everard for representing us at this time.
It was wonderful to see the combined forces of Krae Glas, Stormhold and Ynys Fawr present a team for the Heraldic Melee, together with a team comprised entirely of Krae Glas combatants. However, it was the splendid heraldic presentation of the team from Mordernvale who took the honours on the day. They were truly resplendent in their green, red and gold trappings.
We would like to give our sincere thanks to those with whom we shared a camp site for over a week. We had so many other commitments and were often away from the camp but whenever we returned everything was organised and welcoming. Thank you to water bearers, dishwashers, fire lighters and tenders, cooks and purchasers. I am sure there were many more asks that were done and never noticed for just that reason – they were done. I would like to give a special mention to Mistress Sara, and Baroness Eleanora. Food was plentiful and our bellies kept full.
We were fortunate to witness a number of Peerage elevation ceremonies this year. The first was the elevation of Mistress Thomasina Coke from the Bordering Shire of Bordescros to the Order of the Laurel. Mistress Thomasina and I have been firm friends since the very early days of The Shire. Jon was Bordescros Seneschal during the time in lived there some 15 years ago. The Shire has an important place in our hearts, and our history, and it warmed us greatly to see Thomsina recognised for her skills and leadership in historical cookery.
The second Peerage was less expected but glorious in its spectacle. Elisabet Hunter processed into Court through a sea of her own fluttering banners to receive the accolade Mistress Elisabet, Member of the Order of the Pelican!
We enjoyed the company of visitors from across the sea who came to teach but also to bear witness to this wonderful Kingdom of Lochac in which we are lucky enough to reside. It was particularly special for us to be visited by the King and Queen of the West, Fabian and Eliska. Fabian was a regular visitor to our shores when Lochac was a Principality of the West. We are both children of the West and my fealty was to the West as a West kingdom Peer long before I owed my fealty to the Kingdom of Lochac, so I was very special indeed to have them present this year.
It will soon be May Day, the first day of the SCA New Year, followed swiftly thereafter by the Birthday of our treasured College of Saint Monica on the 4th of May. We look forward to the New Year and what it holds for our Barony. We ask that you contact us with recommendations for hose doing great things but also with your ideas and wishes for activities ha you would like to experience in our barony.
Yours in Service,
Margie – Baroness
Jon - Baron

Next reporting dates: Seneschal’s quarterly report due on the 15th of May.
The meeting was closed at 8:52pm.

Action List:
1. Rúna (Seneschal)
a. Send a message to the Kingdom Webwright and organise to get the position of Webminister advertised
b. Return hospit and feasting gear to Barony
c. Submit quarterly report to Kingdom Seneschal
2. Finn (Reeve)
a. Look into contact details of the scout hall near the Lost Woods Market
b. Check the minutes from the past twelve months for expenditure that has not been spent or recorded
c. Organise changeover of signatories with Elizabet
3. Elizabet (Deputy Reeve)
a. Discuss getting the Chess Challenge report right with Airdin
b. Look into whether the hall and parkland in Bayswater is feasible as a hall or a place to run events
c. Organise changeover of signatories with Finn
4. Jon (Baron):
a. Fix the hinge on the trailer next Crafthall and get photos of it
b. Return remaining hospit or feasting gear to the Barony
c. Change the bolts and fasteners on the BBQ
5. Jon and Margie (B&B, both or either):
a. Draft email officially expressing interest in participating in Melbourne Renfair
6. Airdin
a. Submit revised report for Chess Challenge with guidance from Elizabet
7. All officers
a. Let Airdin know if you arrive at the hall and it is messy or in a bad condition, so he can keep a record of it
b. Crafthall plans – to be advertised and/or organised
· Singing/bardic circle/dancing for June
· Having a swapmeet/small donations for things the Barony doesn’t want in July or August 

