Barony of Krae Glas – Extraordinary Meeting for February
Date and time: 18th of February 2025
Attendees:
· Seneschal – Ysabel Norrice (Rebecca Taylor)
· Deputy Seneschal – Rúnfríðr (Rúna) Keiliselgr (Rachel Thorpe-Jones)
· Chronicler – Julia of the Ravens (Julia Jamieson)
· Deputy Reeve - Finn of St Monica (Finn Mac Eoin)
· Baroness – Margie of Glen More (Marg Henley)
· Populace attending – Airdin MacDara (Warren McArdle)
This extraordinary meeting was called primarily to approve the budget for Ides of March.
Minute taker: Rúna Keiliselgr

Motion:
Ysabel moved that we approve the budget for Ides of March. Finn seconded.
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General business:
Ysabel has announced that she is going to be stepping down as Seneschal as it is no longer feasible for her to maintain her office given her move out west, continuing health obligations and caring responsibilities.
Rúna will become Acting Seneschal until the position can be advertised and a new candidate found.
Lots of thanks for Ysabel’s work over the time she was Seneschal. 
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[Estimated Income.

‘Quantity Rate Income Kingdom Levy  EventInsurance Group Keeps:
Acultmermber 31 sao0 5139500 3410 S0 $13809
Acult member No Feast s si00  ssoo0 S50 5000 s52.40
/Adult member Free (eg B&B) 2 $0.00 $0.00 $220 $0.00 -$2.20
Gritd member > sso0 s 220 5000 s47.90
Adultnon member 0 sss00  sssoo0 si100 s10000 43900
Gritd non mermber o 00 sooo 000 5000 5000
Total 51 $2,055.00 $56.10 $100.00
Estimated Expenses

Quantity /head Expense Notes
Venue ire [USEU00 Porametes ofvenus charge per hour and number ofhours s
Food costs — adults 43 $2500  $1,075.00
Food costo _feastoly o smw se0
Food cost _ chidren > s so00
Cleaning products. $20.00
Decoraions & misc 5000
Accommogston s000
Portlons 5000
Tokens =
'Square transaction fees (if applicable) $0.00
‘Other (specify) $0.00
Contingency allowance [suggest 10%] ‘Automatically calculated at 10% of profit
Total
- Avenue bond s required s000
- A cash acvance i equested of 5000
Estimated Proftfor Group s
Breakeven Paint

Ifyou play with the figures above, you can estimate how many attendees you need i order to break even.
Estimated aftendance to break even: 50




