
SEPTEMBER BARONIAL MEETING MINUTES – KRAE GLAS

ATTENDEES: 
• Rebecca Taylor (Seneschal) 
• Julia Jamieson (Social Media)
• Marg Henley (Baroness) 
• Leeanne McArdle (Constab)
• Kevin Duong  (Webwright) 
• Andrew Wilson (Knight Marshal)
• Zahary Bessemer (St Monica)
• Warren McArdle (D.Seneschal)
• Maree Yarwood (Herald)

APOLOGIES: 
• As Barton (Hospitaller)  
• Erin McArdle (Quartermaster)
• Janet Coath (Reeve) 
• Stephen Davis (Baron) 

Meeting commenced: 7.32pm 17/9/24
Prior minutes approved. July meeting minutes, 

proposed by Rebecca to be accepted   
seconded by Warren

OFFICERS REPORTS

Seneschal
• Lease is signed for mons pde for another year. Scanned and submitted to the rovers today.

Chronicler
• September newsletter done & on website.

SMO
• Facebook is at 151 likes & 198 followers (+1/1 from last month).
• Insta is at 66 followers (+5 from last month).
• FB & Instagram engagement rates are both good. FB is way up, thanks to help from officers,

Insta is holding steady.
• Was posting quite a bit for Days of Honour.

Interestingly, despite Facebook having a much higher engagement (19%, compared to 
Instagram’s 6%), Instagram grew significantly faster. Not entirely sure what that means, 
Meta’s algorithms are confusing!
Collegians report that having a Discord minion (UM, I MEAN DEPUTY SOCIAL MEDIA 
OFFICER), is very helpful, so yay for Talie!

• Have added nearly 2,000 photos to my processing backlog thanks to Days of Honour
• Bought a new toy which debuted at Days of Honour that allows me to film & take photos at 

the same time. I am Not Good At It™️ yet, but I did manage to get a few video clips that 
came out ok.  I’m working on a DoH compilation video, which will hopefully be up in the 
next few days! It’s… mostly going to be very silly. Maybe entirely silly.

• Mundane chaos has mostly cleared up (back down to my regular levels of chaos now), 
which means I should hopefully be able to start getting through editing everything! 
FINGERS CROSSED!



Knight Marshal
• We ran a tournament on saturday with ~13 fighters, which went very well. 
• Other than that, not a lot to report. 
• Thursday training attendance has been a little less consistent than usual, however we had a 

similar downturn at this time last year, so I suspect it's just due to the cold weather.
• Dolphins Keep has produced in the last 12 months a 2nd and a 3rd place in the last crowns.

Herald report
• Voice heraldry done at Days of Honour - Royal Visit: 
• Field Heraldry by me, Tassilon of St Monica and Bermund Wandelber. 
• KG Baronial Herald was me. 
• Brian dorcha ua Conaill was Royal Herald. 
• Brian has the list of awards that were given out on the night. I have yet to receive that list. 
• I am currently working on 1 application for a name + device. 
• I am also seeking a new deputy who is willing to become KG Herald when I step down in 

January.

Reeve
• Account balances as at the end of August 2024 :

Community Solutions One account $11,139.09
Cash Reserve B account $0.01
For a total of $11,139.10

• No cash reserve or floats are outstanding.
• Xero fully reconciled to end of Aug 2024
• Dropbox is up to date with bank statements and sign in sheets.

BUSINESS OUTSTANDING
• Rebecca to scan and email Reeve the signin sheets from DOH

NEW BUSINESS
• None

PAST EVENTS
• DOH – Report incoming. 1 injury.  
• There was an extraordinary meeting to approve the event budget and timetable. 
• Noting a second extraordinary meeting to approve $300 of baronial funds to assist the 

Crown to attend. 

CURRENT EVENTS
• Craft hall – 12 october. 
• Weeky training sessions at mons pde thursday evenings. 
• Archery 3rd sunday of the month (stormhold this month has changed date – 27th october SH 

baronial archery championship.) 

EVENT PROPOSALS
• None

CONCLUSION 



Meeting closed: 7:47pm 
Next meeting will be held 15 Oct 2024 at 7:30pm via ZOOM.


