Barony of Krae Glas - Minutes July 2021

Location Cormac and Elspeth’s house, 10 July 2021

Time 1505

Attendance

Officers 1. Seneschal 1. Thorgrim 1. Present
2. Deputy Seneschal 2. Ludewicus 2. Absent
3. Reeve 3. Elspeth Caerwent 3. Present
4. Deputy Reeve 4. N/A 4. N/A
5. Marshal 5. Robert Calis 5. Absent
6. Captain of Archers 6. Ida Noe 6. Present
7. Group Rapier Marshal 7. Everard Sefar 7. Absent
8. Baron 8. Jon Dai 8. Present
9. Baroness 9. Margie of Glen More 9. Present
10. Constable 10. Sorcha ingen ui Chainnigh 10. Present
11. A+S Officer 11. Yvonne de Plumetot 11. Present
12. Herald 12. Cormac Lenihan 12. Present
13. Web minister 13. Ciaran of St. Monica 13. Present
14. Gold key 14. Sorcha ingen ui Chainnigh 14. Present
15. Quartermaster 15. Airdin MacDara 15. Apology

Visitors

Populace Present Vienna, Maegwynn




Description Action & Person Responsible Comments/Status Person
Seconding &
Timeframe (if
determined)

Previous Minutes Approved Elspeth
Officers (appointments | A&S: Application has been found - Nicolette DuFay. “Handover can be done at an event Thorgrimm and
and vacancy) or in regnum.” - Elspeth Gwynn.

Reeve: Looking for a Deputy still.

Group Marshall: Baron Jon will step up once needed.

Events Summary &
Feedback

None Lockdown and coronavirus.

Expenses

None

Upcoming Events




No Events.

Other business

New site?

Waiting on Warren. No progress for the moment.

Baronial Cloaks

Cloak parts not ready to be picked up. Still needs to be handed to
Lillian.

“Easier to collect at August Crafthall”
~ Elspeth

Officer reports

Seneschal
Reeve Account balances as at end Junel 2021:
Community Solutions One account $2,461.93
Cash Reserve B account $10,313.73
No cash reserve or floats outstanding
Xero fully reconciled to end June. Dropbox is up to date with
bank statements, event reports and council minutes.
April-dune - completed Excheck
Event Insurance - 9.9 paid to Lochac account last month
Marshal Baron Jon has been writing reports, essentially taking over the

role.
- 8-9 sets of armour between Collegians, not all fit and
nothing else due to COVID. Thinking of doing armour
making workshops.




Rapier

Nothing to report.

A&S Final report “Even if spoken to Earl Marshal,
- Found successor in Baroness Nicolette Dufay (excluding speak to upline for commentary.” ~
other titles). No AnS activity but cloak progress has been Vienna
progressing in its own way including costumes now that
lockdown has lifted. Resolved and clarified: Throgrimm
- Looking forward to more Crafthall and group projects. already has spoken to others and
- Lots of stuff Nicolette has planned and optimistic for. there was no public commentary
despite three months open
discussion

Webminister Broken links deleted.

Herald The Book of Ceremonies has disappeared but Cormac has Was last seen in a box that stayed
cobbled together what he can: ‘Dark green folder containing with the BnB in the trailer or not
herald’s running sheets, templates etc. ° handed over properly by previous

BnB Beth and Gib.
Usually used in the court so... part of the BnB kit as previously
said.
Constable Nothing to report as there’s been no events.
St Mons Exams and lockdown. However, a Come and Try Session at Ida was present at said program and

Moorabbin Archery happened where Collegians went to try
archery on the weekend after restrictions were lifted.

Can be viewed here:
https://www.youtube.com/watch?v=aMI2mbADbNU&t

watched.

Captain of Archers

- No quotes for 3D targets.

- Started asking around Kingston, Mordialliac Archers and
Moorabbin Archery for quarterly or something for combat
archers. |deas for training grounds wanted; near PT.

Reg: Locations
- Yvonne: Good to have events
around Barony instead of
centralised in one area.



https://www.youtube.com/watch?v=aMI2mbADbNU&t

- More archery events quarterly? More stuff like what the
College with Come and Try did recently.

- No response for the twins regarding Eastern Hunt.

- Any place to store bows? | No place at the moment. Gib
wants to move them from his place but cannot due to the
storage space issues.

- Want to record arrow making for general use.

- Thorgrim: Sherbrooke archers
have good space, Andrew the
President was happy to have
SCA. Even camping and
overnight events | Quarterly
events don’t work as planned.

- Elspeth: Bluescope Rec
centre will be open again for
combat archery - also free).

Quartermaster

None.

Lyttleham

None.

Alain is currently busy.

Groenaholar

Bertram and Katy are selling off their SCA stuff. Announcements
will be made to help alleviate said items and donated/used as.

B&B

No contact. Nothing.

“Seems to be the case everywhere
anyway.” - Elspeth.

General Business

- 52 paid members for Krae Glas.

28th is Krae Glas Baronial anniversary
29th is Stormhold’s Baronial Investiture/Changeover

- Anniversary 10 years. (5 years with Cormac and Elspeth
and then 4 with Beth and Gib making 10 this year!)
- Possibly look in stewarding team | Sam
- Picnic if nothing happens | Elspeth
- Event bid

Noticeable unrecognised names.
Possibly either new collegians or
people from southeast but go to
Stormhold. | Resolve: Talk to them.
Find out who they are.

[Webminister edit:] This is not meant
to be taken in a threatening tone.




All Hallows’ Eve for October 30th (Saturday) 2021 if
nothing happens:

- Need larger venue and members

- COVID safety.

- Originally potluck.

Discussion of KG participation in Stormhold baronial
changeover.

Storage Costs

- Square meterage footprint.

- Don’t need a massive place.

- Half garage 7-7 1/2 sqm footprint

- Cheapest: Dandenong Storage King @195 per
month

- Average is $240 per month

- Cranbourne/Hallam > Dandenong in cost.

- Happy to spend as long as events are held to keep
afloat.

Talk to Gib - COVID officer for Lochac
for advice and goings on about
guidelines..

NOTE: NO BARONIAL FUNDS MAY
BE USED FOR GIFTS BUT
CONTRIBUTIONS BY OTHERS ARE
WELCOME. NON FOR PROFIT.

Sorcha

Elspeth

Meeting closed at

1610

Next meeting to be
held:

14th August 2021




